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Working with Members 
of Generation X
It used to be that people worked for the same company 
all their lives. Not anymore—especially members of 
Generation X, or GenXers. �e smallest age group 
(only about 50 million), GenXers were born between 
1965 and 1980, and are known as the “Media and 
Technology” generation. 

Tips on managing or working  
with members of this generation include:

GenXers are terri�c multi-taskers and used to a lot »»
of stimuli. Keep them motivated by providing an 
environment in which they are challenged, and have 
opportunities to grow, and projects and assignments 
to keep them interested.  

Avoid corporate jargon and buzzwords, and talk in »»
short “sound bytes” to keep a GenXer’s attention. 
Compose e-mail messages using short, concise 
wording when you communicate with a GenXer. 
Share information with them often and especially 
after an important event. Ask for their feedback and 
then listen to them—you might learn something! 

Keep meetings on track and focused. GenXers »»
may become bored in meetings in which too much 
discussion precedes �nal decisions.

GenXers are independent and require space. Don’t »»
micromanage, but instead, give basic directions and then 
allow them to �gure out the best way to get results.

Reminiscing about 60-hour work weeks and »»
wondering why younger sta�ers hit the door at 5 
p.m.? Keep in mind that GenXers value a healthy 
work-life balance, and 
won’t spend as many 
hours in the o�ce. 
Don’t try to force 
feed your values 
onto members of 
another generation.

Remember: work can 
still get done in a fun 
atmosphere. GenXers 
often think members 
of older generations 
become too wrapped up 
in work, and tend to forget 
they have a life!
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The Life and Times of a GenXer
If you manage or work with a GenXer, it’s helpful to know a 
few things about how they view life.

Family structure in the United States changed dramatically 
during the 70s and 80s, and divorce rates rose signi�cantly. As a 
result, many GenXers were raised in single-parent households. 
In families with two parents, both most likely worked outside 
the home, so a lot of GenXers were “latch-key” kids. Parents 
out of work due to corporate downsizing, and challenges to the 
country’s presidency resulted in a generational sense 
of distrust and skepticism in the institutions of 
marriage and big companies.

Having grown up with personal computers, 
the Internet, and Nintendos, GenXers 
are technologically savvy. �ey are also 
hardworking and very creative, but work 
isn’t the most important thing in their lives. 
Using technology to provide short cuts that 
will produce more work in less time, GenXers 
seek a balance between work and home. 
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